
 

 
 

“Keith is a first class IT Strategy and 
Business Transformation Executive, it 
has been a pleasure to work with 
him on the new Terminal 2 at 
Heathrow Airport Limited, where he 
has successfully fulfilled this role 
whilst working for CapGemini. He 
builds good and strong relationships 
and also provides clear leadership 
and motivation to his team. 
Furthermore he understands the 
business imperatives of getting 
things done quickly, to standard, 
within the complex contractual, 
operational and cost constraints of 
the T2 programme. I have no 
hesitation in recommending Keith, it 
has been a pleasure to work with 
him and I look forward to the time 
when we can work together again…” 

Adam Melhuish 
Heathrow Airport Ltd 

   

 
“It's been a real pleasure working 

for Keith on the Heathrow 
Terminal 2 Build Test and 

Implement project. Keith is able 
to balance the demands of a 

challenging client while 
maintaining a positive team spirit, 
and his ability to engage with the 
client is exemplary and taught me 

much about customer 
relationship management. I would 
look forward to working with him 

again in the future”. 
Shaun Guyver 

Barclays 

 

 
Keith Batterham 

CTO | CISO 
Keith delivers technical innovation along with business led               
transformation for organisations across verticals ranging from             
Financial Services and Telco to the Public Sector and National                   
Security. He is outcome focused, bringing out the best in teams                     
through mentoring, incremental change and a data driven delivery                 
approach. 

Impact includes 

● Programme Director for technology aspects of rebuilding 
Heathrow Terminal 2 covering infrastructure, security, 
application change and technology innovation within an 
immovable timeframe. 

● For an international  banking group, designed and 
implemented a full ‘left shift’ of security practices to move to 
DevSecOps for nearly 30,000 engineers across development 
centres in India, China, Mexico and Poland. 

● Led the product development for a smart contracts based 
policy builder and tracker mobile application and 
infrastructure for an InsurTech start-up delivering London 
market backed cyber insurance. 

● Embedded CMMI principles into the business management 
system  of a major UK based systems integrator to 
differentiate themselves in  a crowded market. 

● Migrated one of the World’s largest SAP estates and connected 
systems from traditional datacentres to a private cloud 
environment, increasing resource flexibility and saving more 
than £15m per annum. 

● Defined and implemented a new operating model and 
procedures through merging support functions into a “follow 
the sun” model, reducing costs by 20% and improving ‘fault 
find to fix’ times by 50% 

● For an energy provider, achieved more than £20m pa bad debt 
reduction, cost savings and data quality improvements through 
platform consolidation, changes to customer onboarding and 
collaborative working with credit reference agencies. 

● Delivered more than £4m in first year savings through licensing 
review and consolidation of applications and infrastructure for 
an asset manager that had grown significantly through 
acquisition over the previous 5 years. 

 


